Business Recovery Programme

Saving Businesses

February 2009



O The Market
O Causes of Difficulty
O Effects on Business




I The Market

L Good businesses facing real problems

LAcross industry sectors:
= Construction — fabrication, building, roofing
» Retail — across most sectors of the market including niche
= Food and restaurants
= Manufacturing

EI Smaller owner managed businesses very hard hit
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d Heavily reliant on external funding ‘ﬂ
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O Finance provided by creditors mainly HM Revenue & Customs

O Lacking access to professional advice



I Cause of Difficulties
. =W ,

O Avariety of reasons for financial difficulties:

Falling sales volumes/profitability leading to:

= Accumulating losses

= Reliance on other funding— creditors, credit cards etc
= Creditor pressure

= |mpact on ability to get supplies

Lack of bank funding
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Cash flow pressures — refusal to pay/delays in payment ‘d
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Mismanagement — more stark in a downturn



I Effect on Business
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d Management under extreme pressure — fire-fighting mentality

S

L Even good businesses facing failure
O Customers being lost

O Hurtling towards the point of “no return”:

= Difficulty getting supplies - cannot meet customer needs
= Own funds exhausted
=  Winding up petition
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O Directors concerned about their own positions; 4 ‘i
3 &,
}

= What are their responsibilities
= How can they avoid personal liabilities?
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I The Need
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O Specialist Advice:

= Turnaround
= Recovery
=  Technical Know How

O Practical Approach:

= Business Review
= Establish key causes of decline
= Reassure directors
= Develop action plan: i
*» Short term cash management
+» Cost cutting
* Creditor management — CVA/informal proposals
* Refinancing — leasing, factoring, government supported
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I Services

A. Initial Meeting:
= Financial position
= Key issues affecting business
= Qutline guidance

B: Agreed action plan e.g.:
* Fund Raising
= Turnaround Planning - cash management, cost cutting
* Formal Procedure — CVA, Administration
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C. Business Review: ‘“

= More detailed analysis of financial position A
= Technical review of recovery issues
= Ongoing Advice/Monitoring
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O Regular Surgeries :
= |nitial Review
= Guidance
= Further Assistance

0 Formal busmess support programme




I Background
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O AP Benson
Consulting and Economic Development

O

Gore and Company
Corporate Recovery & Accounting Troubleshooting

Four offices and 20 people
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Worked in [Region] since [Date]
[Examples of engagements]
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Almost 20 years experience of corporate recovery and turnaround
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Technical Expertise in Insolvency



